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Knowledge |dentiﬁcat® Knowledge Management stags ét Practice Knowledge Managemh
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(Identify need)
[ Identification Information } [ Identify Best Practice }
Process Performance v l
Improverment Improvermnent * -
; H Knowledge Capture [ Evaluation & Validate J
p ' 1 and Validation !
Organization : Obiecti : Project T
. eclive rojec N
Mission ﬂ ) o ) g ) v Create Best Practice
& strategies KPI Objective
. Create Knowledge Base Knowledge Base
; ¥
Implement & Share ]
Specific goals, [ Transfer
Measures, v ;,
Results [ Maintenance } [ Renew / Routine

)

AT 7 Knowledge Management : Best Practice Knowledge

/ Process Element \ / Implementation Element \

A. Prioritize processes A. Implement processes

B. Input B. Subprocesses
Process Diagram Sequence
Output Potential performance benefits
(Process description) (Cause and effect)

C. Good/best practice C. Lessons Learnt
(Systematic process)
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3. msﬂﬁﬂadﬁﬂ‘ﬂui {Refine Knowledge)
4. M39mAUATHE( Store Knowledge)

5. MMTIANNTBIAAIING (Manage Knowledge)

G. ﬂ’TiLNmuﬂfﬂ‘!ﬁﬂﬂNE {Disseminate knowledge)
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Information >>> Knowledge >>> Intellectual capital)
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Critical Thinking Model )7 NI
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Stimulation —

@ JO
Thinking C B
(ABCoDC) E> e 2
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Decision .. Communication
Maiking Open-Mind

Result
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ﬂ’lwﬁ 11 Critical Thinking Model (STR BCNKK)
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